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SIMPLE SOLUTIONS FOR YOUR ISSUES. BOTTOM LINE IMPROVEMENT IN YOUR RESULTS.

Going For Excellence
By Dave Thomas

hen you have your own act together and get
along well with others, you’re ready to reach
for excellence.

From our earliest days, we are taught that excellence
is snazzy, glossy, and bigger than life. It’s that three
seconds of glory, not the constant training workouts.
But that’s just false. Most people think excellence in
business is sitting at a big desk and making power
decisions, but true excellence
is really the years beforehand
making little and big right
decisions and learning from
mistakes when things go
wrong.

No one can excel in everything. In fact, excellence in
any one little thing is hard enough. And don’t forget:
it’s easy to become selfish when you go for the gold.
The graveyards of the world are loaded with people
who lost it all at the same time they thought they were
winning it all.

Know what motivates you and prove to yourself that
this motivation is honest and worthwhile. Stay
focused. Keep dreaming, but don’t daydream: Look at
success firsthand so that you know how it works and
what it costs to achieve.

Continued on page two — Excellence
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How To Create Alignment In
Your Company
‘Transforming The Organization’ Series

lignment is the balanced harmony between

interdependent people, processes, resources, and

departments. It is a matter of aligning your
vision with people, strategy, structure, and processes
with a focus on the customer and a foundation of core
values. Because they are interdependent, they must be
congruent. As can be seen from the following model,
realizing the ideal is not as complex as many would
think:

When all critical Vision
components are /_

aligned, results will Values Strategy
continue to improve. Customer /

If there is conflict < Results >
between any two People Structure
issues, there can be

dissolution of the ~ /
whole. For example,
if you want to implement a new process but have not
developed people who respond positively to change,
or your structure makes change difficult, innovation is
difficult.

Processes

If people have the knowledge necessary to create
positive change but your processes makes it too
difficult for them to do so, motivation will wane and
maintaining the status quo will become easier.

If you are able, through a shared vision, to raise the
level of motivation that exists in your organization,
but your structure restricts innovation or higher levels
of productivity, the improvement will be temporary at
best.

All of the parts are important to the whole. As the
“Model” is cascaded throughout the organization,

Continued on page two — Alignment
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Right-Click Tip

Did you know that the right
mouse button extends the
functionality of many
programs? Try right-clicking
over a web page or an icon
on your desktop, and you will
see various options and
settings at your fingertips.
Many programs offer easy
access to popular features as
well, so give it a try!

FL = s e

Kid-Safe Surfing

Keep your kids safe online by
doing some research into the
topic. Many sites exist that
recommend filtering software
and policies that you can set
for your family so that they
can avoid harmful material.

John O’Sullivan is the founder of
Aberfoyle Associates, a company
focused on improving bottom line
results for his clients. His
company provides Consulting
Services to companies
nationwide who want to move
their business to the next level.
Aberfoyle embraces a simple
philosophy; RESULTS measure
success.

Achieve yours now! Call or e-mail
for your complimentary
consultation!

845.786.5393

johno@aberfoyleus.com

Aberfoyle Associates
Stony Point, New York
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Keep dreaming, but don’t daydream: Look at success firsthand so that
you know how it works and what it costs to achieve.

One way to maintain your motivation is to not allow people’s opinions
about you sidetrack you. Just be yourself, and you’ll be much happier.

Inside yourself, have a clear understanding of where you want to go and
confidence in your ability to get there to challenge what people say about
you.

Challenge the praise as well as the criticism. You have to listen to what
your boss says about you. You also have to listen to what your husband
or wife may say about you. Same goes for your father or mother, your
biggest customer or your biggest contributor. But don’t over-listen.
Listen with balance.

The boss may pat you on the back because you deserve it. Or, the boss
may pat you on the back because he’s in a good mood. Your wife may
tell you that you are lacking as a father, when it just could be that she’s
still sore about little Timmy spooning honey into the CD player while

you were golfing.

Success: It’s not the neon lights and the publicity. More
often, it’s the small steps to make you stronger and to keep
you well, measured against simple goals. %

— Dave Thomas is the founder and CEO of Wendy’s International.

T A R T U BT AR i i i R % VT | R (v e Se— J— g —

Continued from page one — Alignment

everyone becomes focused on doing the right things right, which results
in organizational health, accelerated positive change, and strategic
growth.

Encourage people to be responsible for their own performance. When all
critical organizational components are aligned with a focus on the
customer, results will continue to improve.

Valueship is a process that will enable you to align your existing
resources for higher levels of performance. Because it is founded in
values, an attitude of trust and respect is prevalent at all levels. There is
predictability and a baseline for decision making. People are more prone
to accept responsibility and be accountable for their performance, and
open to new ideas.

In our next issue we will discuss how to create “Valueship”
For more information contact: Aberfoyle Associates (845)786-5393

— Adapted with permission from Executive Leadership. Copyright © 2006
Resource Associates Corporation. All rights reserved.
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A Little Humor —

A lady was picking through the frozen turkeys at the grocery
store, but couldn't find one big enough for her family. She
asked a stock boy, "Do these turkeys get any bigger?" The
stock boy replied, "No ma'am, they're dead."
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